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LAW ENFORCEMENT RECORDS MANAGEMENT

Training Committee Charter

Authority

The Training Committee is a standing committee established by the Board.

Purpose

The purpose of the Training Committee is to support the association's training,
education, and professional development initiatives. Assist in the planning,
development, and attendance of educational programs and training opportunities.
Support the Association's mission, vision, and strategic objectives. Serve as
ambassadors for training and professional development within the law enforcement
records profession.

Membership

The Committee shall consist of one Board member and no fewer than five (5)
members of the Association at large.

At large members will be appointed by the President, after consultation with,
and approval by, the Board.

Members may be removed by a majority vote of the Board.

Leadership

The Committee shall elect a chairperson and a vice-chairperson at its first
regularly scheduled meeting. The election will be by voice vote and by simple
majority.

Chair and vice-chair subsequent vacancies will be filled in the same way.

The chair shall appoint a recording secretary.

The chairperson will schedule and announce all Committee meetings and
preside over the meetings.

The chairperson shall be responsible for reporting Committee activities to the
Board.

The vice chair shall serve as the chairperson in the event the chairperson is
unable to serve.

The vice-chair will automatically succeed to the chairperson’s role if the
chairperson vacates their position.

We provide Michigan's Law Enforcement Records professionals with the training, resources, and community they need to serve with excellence.
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Operations

The Committee shall meet bi-monthly on a day agreed by the Committee.
Other meetings may be scheduled as needed. Meetings may be held virtually.
A majority of Committee members will constitute a quorum. Committee
approvals will require a majority vote of the Committee members present at a
meeting at which a quorum is present.

The Committee will finalize a decision based on consonance and consent —i.e,,
a majority of members support a decision, and none strongly object.

The Committee will report its activities to the Board on a regular basis and
keep minutes of meetings.

The Board President may attend all Commmittee meetings and serve as an ad
hoc member of the Committee.

The Committee will review this charter periodically and recommend any
proposed changes to the Board for review. The Board may amend this charter
at any time.

Ongoing Responsibilities

Assess the training and educational needs of its members.

Recommend training programs, workshops, webinars, and conference
educational sessions.

Identify and recruit qualified instructors, presenters, and subject matter
experts.

Assist with curriculum development and training content review to ensure
relevance and quality.

Evaluate training programs and participant feedback to support continuous
improvement.

Support certification, accreditation, and educational initiatives as directed by
the board.

Collaborate with other committees and partner organizations to enhance
educational offerings.

Recommend annual training goals and priorities to the Board of Directors.
Perform other duties as assigned by the board of directors in support of the
Association's mission.
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