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Governance Committee Charter

Authority

The Governance Committee is a standing committee established by the Board.

Purpose

The purpose of the Governance committee is to ensure the Board functions
effectively, legally, and ethically, and serves as the "conscience of the board". It
oversees board composition, recruitment, training, evaluation, and compliance with
bylaws and ultimately drives long-term organizational sustainability.

Membership

The Committee shall consist of an officer of the Association designated by the
Board, two trustees designated by the Board, and four members of the
Association at large.

At large members will be appointed by the President, after consultation with,
and approval by, the Board.

Members may be removed by a majority vote of the Board.

Leadership

The Committee shall elect a chairperson and a vice-chairperson at its first
regularly scheduled meeting. The election will be by voice vote and by simple
majority.

Chair and vice-chair subsequent vacancies will be filled in the same way.

The chair shall appoint a recording secretary.

The chairperson will schedule and announce all Committee meetings and
preside over the meetings.

The chairperson shall be responsible for reporting Committee activities to the
Board.

The vice chair shall serve as the chairperson in the event the chairperson is
unable to serve.

The vice-chair will automatically succeed to the chairperson’s role if the
chairperson vacates their position.
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Operations

The Committee shall meet quarterly on a day agreed upon by the Committee.
Other meetings may occur as needed. Meetings may be held virtually.

A majority of Committee members will constitute a quorum. Committee
approvals will require a majority vote of the Committee members present at a
meeting at which a quorum is present.

The Committee will finalize a decision based on consonance and consent —i.e,,
a majority of members support a decision, and none strongly object.

The Committee will report its activities to the Board on a regular basis and
keep minutes of meetings.

The Board President may attend all Commmittee meetings and serve as an ad
hoc member of the Committee.

The Committee will review this charter periodically and recommend any
proposed changes to the Board for review. The Board may amend this charter
at any time.

Ongoing Responsibilities

Periodically review and recommend updates to the organization’s governing
documents.

Develop, implement, review, and recommmend changes to the Association’s
committee structure.

Periodically review the mission and vision statements of the Association and
recommend changes as necessary.

Review the performance of the Board and committees, including the
effectiveness of meetings, and make recommendations as appropriate.
Review the performance of, and any perceived or actual conflicts involving,
individual Board members.

Develop a recruitment strategy for Board members and committee members.
Continually identify and recruit candidates for the Board, commmittee, and
officer positions consistent with such strategy.

Develop and implement a plan for continually educating the Board, officers,
and committee members to encourage independent expression of ideas and
collaborative decision making.

Ensure timely and compliant elections of Board members.

Recommend the request for resignation or removal of a Board member, as
appropriate.
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