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Finance Committee Charter
Authority

The Finance Committee is a standing committee established by the Board.

Purpose

The purpose of the Finance committee is to provide oversight, guidance, and
accountability for the organization’s financial operations by developing and
monitoring budgets, reviewing financial performance, ensuring compliance with
applicable laws and policies, recommending sound financial practices, and
supporting the long-term financial sustainability of the association in alignment with
its mission and strategic goals.

Membership

¢ The Committee shall consist of the Association Treasurer and not less than 4
and not more than 6 members of the Association at large.

e Atlarge members will be appointed by the President, after consultation with,
and approval by, the Board.

e Members may be removed by a majority vote of the Board.

Leadership

e The Committee shall elect a chairperson and a vice-chairperson at its first
regularly scheduled meeting. The election will be by voice vote and by simple
majority.

e Chair and vice-chair subsequent vacancies will be filled in the same way.

e The chair shall appoint a recording secretary.

e The chairperson will schedule and announce all Committee meetings and
preside over the meetings.

e The chairperson shall be responsible for reporting Committee activities to the
Board.

e The vice chair shall serve as the chairperson in the event the chairperson is
unable to serve.

e |f the chairperson vacates the position, the vice-chair will automatically
assume the role.
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Operations

The Committee shall meet bi-monthly on a day agreed by the Committee.
Other meetings will be scheduled as needed. Meetings may be held virtually.
A majority of Committee members will constitute a quorum. Committee
approvals will require a majority vote of the Committee members present at a
meeting at which a quorum is present.

The Committee will finalize a decision based on consonance and consent —i.e,,
a majority of members support a decision, and none strongly object.

The Committee will report its activities to the Board on a regular basis and
keep minutes of meetings.

The Board President may attend all Commmittee meetings and serve as an ad
hoc member of the Committee.

The Committee will review this charter periodically and recommend any
proposed changes to the Board for review. The Board may amend this charter
at any time.

Ongoing Responsibilities

Develop an annual operating budget in coordination with the board.
Monitor actual versus budgeted income and expenses throughout the year.
Recommend budget adjustments as needed.
Ensure funds align with the association’s mission (training, conferences,
member services).
Collect sales tax for any merchandise sold.
Review and present regular financial reports

o Income Statements (profit/loss)

o Budget Comparisons
Establish and maintain financial controls, such as:

o Separation of duties (e.g., different people for approvals versus

payments)

o Approval thresholds for expenditures
Ensure reports are accurate, timely, and understandable for non-financial
board members.
Ensure proper handling of:

o Membership dues

o Conference and event revenue

o Sponsorship funds
Periodically review financial procedures to reduce risk of error or misuse
Oversee:

o Bankaccounts and signatories

o Cash flow (ensuring enough funds for operations)
Recommend reserve policies (e.g., 3-6 months of operating expenses)
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e Arrange for the annual financial audit
e Ensure compliance with the IRS Form 990
e Evaluate and recommend ways to sustain and grow revenue:
o Membership dues structure
o Training/conference pricing
o Sponsorship opportunities
e Draft and recommend financial policies consistent with public-sector ethics
expectations, such as:
o Expense reimbursement policy
o Travel policy
o Investment/reserve policy
e Step in for continuity if leadership changes
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